
I am Yo Honma, President and CEO, Representative Director of NTT DATA.  
Thank you for taking time out to join us today despite your busy schedule. 



This is today’s agenda. 
Let’s get started with the explanation of the results for the fiscal year ended on 
March 31, 2022. Please see Page 3. 



(Explanation omitted)



This is the overview of the results for the fiscal year ended on March 31, 2022. 
As you can see, the performance was strong throughout the year, and we 
reported record highs in all the items on the slide.
Regarding new orders received, net sales, and operating income, I will provide 
details of their year-on-year changes for each segment in the following slides.  
The net income, like the operating income, grew significantly due to an increase in 
sales and the effects of overseas structural transformation.   
Regarding dividends per share, since NTT DATA made upward revisions to the 
full-year forecasts in the third quarter and achieved management goals in the 
former medium-term management plan of consolidated net sales of 2.5 trillion yen 
and of a consolidated operating income margin of 8 percent, we plan to pay an 
ordinary dividend of 19 yen and a special dividend of 2 yen per share. So, the 
annual dividend will be 21 yen per share.  
Please turn to Page 4. 



First, let’s look at new orders received. 

New orders received decreased in the Financial Segment due to fewer orders 
received compared to the previous year when the segment won large-scale 
projects for banks. 

However, new orders received increased by 177.5 billion yen in total, mainly due 
to the winning of large-scale projects for financial institutions and corporations in 
the North America Segment and projects mainly in Spain and Germany in the 
EMEA and LATAM Segment as well as the impact of foreign exchange rates. 

Please check Page 5. 



Let’s move on to net sales. 
Net sales increased by 233.2 billion yen mainly due to the expansion in the scale 
of services for the manufacturing industry and the retail and service sectors in the 
Enterprise & Solutions Segment in Japan and the expansion in the scale of services 
mainly in Spain and Germany in the EMEA & LATAM Segment, as well as the 
impact of foreign exchange rates.
Please turn to Page 6. 



This is the status of the operating income. 

The operating income increased by 73.4 billion yen mainly due to the effects of 
the structural transformation and increased sales in the North America Segment 
and the EMEA & LATAM Segment, despite prior investment made to expand 
businesses in Japan, the occurrence of unprofitable projects in the Public & Social 
Infrastructure Segment, and cost increases associated with global brand 
unification and additional measures in the EMEA and LATAM Segment. 

I will omit explanations for the following several slides, as they show explanations 
that I have just provided by segment. I would like to finish my explanation about 
the results for the fiscal year ended on March 31, 2022. Then, please turn to Page 
12. 



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



Next is the review of the former medium-term management plan, or MMP. 



In the former MMP for the fiscal years 2019 to 2021, NTT DATA worked to 
enhance our capabilities in four factors of Growth, Earnings, Transformation, and 
Synergy, which we collectively call “GETS.” 

First, let’s review the key performance indicators, or KPIs, in the former MMP. 



As shown in this slide, we were able to achieve the three KPIs of the consolidated 
sales revenue, client base, and consolidated operating income margin. 
We failed to achieve the KPI of overseas EBITA margin, whereas the North 
America Segment achieved an EBITA margin of 7% in the fiscal year 2021 due to 
the effects of the structural transformation. 
We are aware that we need to continue improving profitability and promote a 
digital shift.



The next topic is the outcomes of the “3 Plus 1 Strategy” in “Courage to Change: 
Maximize Value for Our Clients.” 



In Strategy 1, “Expand global digital offerings,” NTT DATA has accelerated global 
collaboration through three measures—“Global One Team,” “DSO (Digital Strategy 
Office),” and “CoE (Center of Excellence).”

These three measures have produced many results, so we will enhance and 
develop these measures in the new MMP and work to expand global digital 
offerings to achieve further growth. 



In Strategy 2, “Deliver greater value to clients based on regional needs,” NTT 
DATA has taken advantage of the long-term relationships with clients and offered 
new value for them by creating many digital cases as well as working on existing 
projects.  



In Strategy 3, “Maximize organizational power by enhancing the power of all 
global employees,” NTT DATA tried to enhance various human resource 
development measures and programs and made efforts to reduce unprofitable 
projects from the perspective of strengthening governance. As a result, NTT DATA 
achieved the goal of keeping the ratio of the total amount of unprofitable projects 
to net sales below 0.3%.  

In the new MMP, we will continue to try to maximize individual and organizational 
strengths. 



Finally, to strengthen collaboration with the NTT Group, NTT DATA has 
participated in collaboration projects with many progressive clients and made 
contributions to clients together with the NTT Group. Toward further growth, we 
will accelerate NTT collaboration. 



Based on the former MMP, the new MMP focuses on four issues—“Accelerate 
overseas profitability,” “Strengthen digital competitiveness,” “Transform 
organization for human resources to grow,” and “Strengthen the HQ functions to 
become a global company”—toward the Global 3rd Stage. 



Based on the previous explanations, I would like to explain the new MMP for the 
period from the fiscal year 2022 to 2025. 



First, let’s look at business environmental changes.  



As the environment surrounding society has been changing significantly, 
businesses are now required to address various social issues and improve the 
global environment while pursuing business activities.   



As seen in social trend changes such as “Preservation of the Global Environment,” 
“Expansion of Connected Objects,” and “Changes in Consumption and Lifestyles,” 
the adoption of IT and digital technologies has led to significant changes in several 
aspects ranging from corporate activities to consumption and lifestyles. Challenges 
and needs that companies should address are more complex and diversified.   



Behind those social trend changes is technological advancement. 
As services utilizing all kinds of data have become sophisticated, technologies 
related to connectivity, like Edge to Cloud, are becoming more important in 
realizing a new society.



Furthermore, expectations are growing for a data-driven society where data are 
securely collected from things and human behaviors, analyzed, and utilized 
beyond corporate and industry boundaries.  



Next, let me explain NTT DATA’s growth direction. 



In the Global 1st Stage from the fiscal year 2005, NTT DATA increased global 
coverage. In the Global 2nd Stage from the fiscal year 2016, we tried to establish 
a recognized global brand.   
In the new MMP from the fiscal year 2022 to 2025, NTT DATA will work to 
become a company trusted by clients around the world based on initiatives in the 
former MMP, to achieve the Global 3rd Stage.



Based on our mission statement and group vision, the new MMP is aimed at 
“Realizing a Sustainable Future.” NTT DATA will connect people with technology to 
create value and a sustainable future with our clients.



NTT DATA has established Long-Term Relationships of trust with clients for many 
years. We have contributed to growing clients’ businesses and addressing social 
issues with the ability to create systems with a deep understanding of clients’ 
businesses and operations using advanced technology as well as the power to 
connect people, businesses, and the society by supporting various corporate 
systems and industrial infrastructure.



To realize a sustainable society in the future, we will further enhance our ability to 
create and power to connect while offering new social platforms and innovative 
services beyond corporate and industry boundaries by combining the ability and 
power.  



Here, I will explain the business combination with NTT Ltd. for strengthening 
overseas business competitiveness.  



As we explained at the press conference on May 9, NTT DATA and NTT Ltd. will 
combine businesses in October 2022. 

The business combination will provide NTT DATA with NTT Ltd.’s power to connect 
and will allow us to evolve into a company offering comprehensive services 
integrating IT and connectivity. 
After the combination, the revenue will increase to nearly 3.5 trillion yen, the 
number of employees to about 180,000 globally, and the overseas sales ratio to 
about 60%. 



This slide shows the business overview of NTT Ltd. The company has a revenue of 
about 1 trillion yen and provides IT infrastructure and related services such as 
data center/NW and Cloud to Edge to over 75 percent of the global fortune 100 
companies. 



To further grow our overseas businesses, we will combine the strengths of both 
companies under a unified strategy in order to help grow clients’ businesses and 
address social issues. 



Let’s move on to the overseas business combination structure. 

On October 1, 2022, we will establish an overseas operating company, with 55 
percent funded by NTT DATA and 45 percent by NTT. Through the co-funding, we 
will promote NTT collaboration in both strategies and operations and grow our 
overseas businesses.  

The purpose of the co-funding is to promote One NTT business and strengthen 
cooperation in R&D. In addition, we will bring together NTT Group’s human 
resources involved in overseas businesses and establish a strong global 
governance structure to support future business growth.   



We will establish a Japanese operating company under the holding company of 
NTT DATA in July 2023, aiming for the transition to a global management system 
with global headquarters and separate operating organizations for respective 
regions.    

As the global HQ, we will establish a system where affiliate Japanese and overseas 
operating companies will conduct business according to the needs, laws, and 
regulations in their respective regions.  



Next, I will explain in detail the new MMP’s overall strategy. 



This slide shows the new MMP’s overall strategy. The following slides will describe 
each of these strategies.  



Strategy 1 is “Capitalize on the Convergence IT & Connectivity.” 
By further strengthening collaboration with the NTT Group, NTT DATA will 
enhance the capabilities to offer Edge to Cloud services. Also, we will realize inter-
industrial collaboration that transcends corporate and industry boundaries and 
create new social platforms and innovative services. 



Strategy 2 is “Strengthen Consulting with Foresight.”
We will strengthen industry consulting capabilities to envision the future of clients 
and industries and technology consulting capabilities to envision the future from a 
technology perspective, to support the growth of our clients’ businesses and 
realize their business transformation as a co-creation partner.  



Strategy 3 is “Evolve to an Asset-based Business Model.”
We will make NTT DATA Group’s technologies, knowledge, experience, etc., an 
asset on a global level and make effective use of the asset so that we can 
maximize the value of our offerings. 



Strategy 4 is “Enhance Advanced & Development Technology.” NTT DATA will 
promote measures based on technological levels. 
In the category of Mainstream, we will further improve our strength, which is the 
ability to utilize technologies.  
In the Growth/Emerging Categories, we will closely examine, with foresight, 
advanced technologies to be used in the future and implement PoC with clients 
working on progressive initiatives globally.   



Strategy 5 is “Be the Best Place to Work.”
NTT DATA’s drive to create value is human resources, and it is important for us to 
transform into a company attractive to people working there.
To that end, we will introduce training programs to learn advanced technologies 
and develop systems and a progressive working environment to allow various 
human resources to play active roles. 

Also, we will strengthen the HQ functions for further growth as a global company. 



As a system to support the five strategies that I have explained so far, NTT DATA 
will establish a virtuous cycle of investment and growth and achieve business 
growth toward the Global 3rd Stage. 

Specifically, NTT DATA will create an investment category focusing on themes to 
realize social changes such as sustainability and IOWN in addition to industry and 
technology focus areas and globally promote strategic investment toward future 
business creation.   



The next topic is sustainability management.



As I have explained in the “Business Environmental Changes,” the environment 
surrounding the society has been changing drastically. NTT DATA takes this phase 
of great change as an opportunity to achieve further growth and promote 
sustainability in management from a long-term perspective. 





To build a sustainable society, NTT DATA will work to address social issues and 
contribute to improving the global environment through business and corporate 
activities under the slogan “Realizing a Sustainable Future.” Through this, we will 
grow together with our clients.  



Finally, I will explain the KPIs in the new MMP. 



This slide shows the KPIs for the fiscal year 2025. 
Given the combination with NTT Ltd., NTT DATA will aim to achieve a consolidated 
sales revenue of over 4 trillion yen, 120 client companies with annual sales of over 
5 billion yen or 50 million dollars, a consolidated operating income margin of 10 
percent, and an overseas EBITA margin of 10 percent.  
We will aim to achieve an operating income of about 400 billion yen, about twice 
that of the fiscal year ended on March 31, 2022. 



At times of significant changes, NTT DATA, under our mission statement and 
group vision, will create value for the future as a Trusted Global Innovator and aim 
to realize a sustainable society together with our clients by connecting various 
people through technology.



Next, I will explain the forecasts for the fiscal year ending on March 31, 2023. 
Please turn to Page 54.  



This slide shows the business forecasts, taking into account the effects of the 
overseas business combination between NTT DATA and NTT Ltd. 

The net sales are expected to increase considerably due to the effects of the 
combination as well as the expansion of the scale in organic business, primarily in 
the Japanese market, and the impact of foreign exchange rates.  

The operating income is expected to increase mainly due to sales growth, and NTT 
DATA wants to make more strategic investments to achieve KPIs in the new MMP. 

Also, the net income is expected to decrease from the previous year partly due to 
the impact of the latest business combination, but this is mainly because NTT Ltd. 
is now carrying out structural reforms, which costs for the business combination 
and other operations, and its contribution to the net income will be small this fiscal 
year.

Other items that we cannot disclose for now will be disclosed soon after we 
conduct close examinations. 

The following slides provide explanations about forecasts excluding the effects of 
the overseas business combination between NTT DATA and NTT Ltd. as a 
reference. Both sales and income are expected to increase in all segments. Then, 
please turn to Page 58. 



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



Finally, let me explain regarding dividends.

Given the strong performance in the fiscal year ended on March 31, 2022, NTT 
DATA will pay a special dividend of 2 yen per share in addition to an ordinary 
dividend of 19 yen per share. For the fiscal year ending on March 31, 2023, we 
will raise an ordinary dividend by 2 yen to 21 yen per share.   

The following slides show numerical information, etc., which are self-explanatory. I 
would like to conclude my presentation. Thank you very much. 



(Explanation omitted)
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(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)


